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Welcome to Foundation Learning Centre

Foundation Learning Centre acknowledges and pays respect to the past, present and future
Traditional Custodians and Elders of this nation and the continuation of cultural, spiritual and

educational practices of Aboriginal and Torres Strait Islander peoples.

We are a not for profit, progressive leader in community development and education. Foundation
Learning Centre is a Learn Local, Non-School Senior Secondary Provider, Registered Training

Organisation and Neighbourhood House. Foundation Learning Centre is a Child Safe
Organisation and is committed to providing a safe environment for all children and young

people.

OUR VISION
To be a leader in Community education, with the intended goal to improve the lives of people

through innovative learning and support.

OUR MISSION
To provide vocational education as a primary purpose, as well as learning, community

development and support.

OUR VALUES
Dedicated. Inclusive. Nurture. Respect. Integrity

...a progressive approach to learning
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OUR STAFFBOARD OF MANAGEMENT

PRESIDENT
Andrea Moody

Andrea was born in Buenos Aires, Argentina in 1967 and migrated to Australia
with her family in the early eighties. She now lives in Melbourne with her
husband and two sons.

After graduating from Monash University with a Bachelor of Business she went
on to become a qualified Certified Practising Accountant (CPA). Andrea is also
a qualified business trainer, coach and mentor Australia wide.

She commenced her career as an Auditor for the Australian Government
followed by various management roles in the hospitality, beauty and fitness
industries. In 1995 she went on to become a successful business owner in the
automotive parts sector. Her role as financial controller contributed to the
growth and sustainability of the business which was on sold to a major
automotive company in 2013.

After spending the last few years managing a team of 54 people across 3
states, Andrea decided to go out on her own so she could focus on her
passion for teaching. Through her business coaching and training seminars,
Andrea has been able to apply her extensive business knowledge to assist
organisations get unstuck and achieve substantial growth. She is passionate
about helping others succeed and she is all about actionable initiatives and
sustainable results. Most recently, Andrea has been appointed as Chief
Financial Officer for Family Business Australia, a not for profit organisation
which aims to help family businesses thrive.

In her spare time Andrea volunteers for a number of organisations including
Foundation Learning Centre & CPA Australia.
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From the outset of operations in 1981, Foundation Learning Centre has been managed as an incorporated body under the
provisions of the Associations Incorporation Act of 1981.

The control of the organisation was vested in a Committee of Management by the members. In the year 2000, the
committee changed to a Board of Management with a governance charter.

The members of the board are elected by FLC members at the Annual General Meeting and appointed for a term of three
years. In their capacity, they have responsibility for the sound and proper governance of the organisation through
delegated lines of command and responsibility with the Chief Executive Officer.

PRESIDENT
Andrea Moody

VICE PRESIDENT
Ben Clissold

SECRETARY
Phei Lok

TREASURER
Katherine Hose

GENERAL COMMITTEE
Dylene Lynex
Lorraine Sebastian
Helen Storr
Michelle McCormack

OUR BOARD OF MANAGEMENT



PRESIDENT’S REPORT
My report last year began with a note about COVID-19 and its impact on the work of Foundation Learning Center
(FLC). This time last year not many of us, I suspect, were expecting to spend the next twelve months in varying
degrees of lock-down. This calendar year has seen many challenges, not just for FLC and the people and communities
we serve, but for the whole of Australia and the rest of the world, as we continue to deal with the COVID-19 pandemic.
Those challenges continue to highlight existing inequalities, where impacts are disproportionately being borne by
those most vulnerable. The level of student disengagement and isolation was evident through the year which not only
impacted our financial outcomes but also added further strain to our already stretched resources.

The resilience, passion and patience of our staff and volunteers has been incredible this year. They have remained
committed to our values as they upheld our students’ and their families’ health, safety, and wellbeing each day. I am so
pleased to report that Sarah and her team demonstrated tremendous leadership over the past 12 months.

Financially, the prolonged impact of COVID-19 affected FLC’s ability to deliver budgetary outcomes. Lower than
expected completion rates, enrolment cancellations and the inability to hire out our venues, due to lock-downs and
public health mandates, ensured our revenue targets were difficult to achieve. Moving forward, FLC is re-energising its
fee for service programs to ensure financial sustainability with the hope to smooth out the challenges faced by of our
current funding model.

As we look to the future, we are still facing unprecedented levels of uncertainty brought on by COVID-19. However, we
are hopeful about the opportunities ahead, across the broad range of services we offer, to respond to changing
community needs and wants. We are focused on providing high quality education which meet the complex needs of
our students; delivering services for young people in education, prevention, early intervention, and restoration; and
supporting diverse community groups to remain connected and engaged with one another. We will continue to
advocate for an equitable funding model and engage with all levels of government and community to get our voices
heard.

The FLC Board is committed to the highest standards of governance and stewardship. The Board leverages
established governance practices and frameworks to support our effectiveness, responsible stewardship, integrity,
accountability, and robust risk management on behalf of FLC. Our commitment to excellence will continue to ensure
FLC’s viability into the future remains strong.

I acknowledge and thank my fellow Board members for their commitment. And on behalf of the Board, I express deep
gratitude to Sarah and her team for their continued passion, and recognition of their extraordinary additional efforts
through recent and continuing crises.

On a final note, this is my last report as Chair, I would like to personally thank everyone that made me feel welcome
and supported over the last 3 years. It has been a pleasure to be part of this amazing organisation. I wish my
successor all the very best in taking FLC to greater heights.

ANDREA MOODY
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I’m sure it comes as no surprise that 2021 was an incredibly challenging year for FLC. The continuation of the
Coronavirus Pandemic that we desperately hoped would be over, resulted in a strained workforce and a
struggling community of participants where experiences of isolation and disengagement were significant.

The education of our students was compromised and uncertain with 4 lockdowns and many months of remote
learning. As a result, for many of our students and their families, the Pandemic quickly turned to a Mental Health
crisis. Pam and the Wellbeing Team were stretched to capacity over many months with the largest record in daily
presentations for support in FLC’s history. Our external referral points had 3 month waiting lists, which placed
further strain on FLC resources.

Once again, our staff juggled the demands of home-schooling, required permits to come onsite and several
departments, programs and revenue streams were closed for more than half the year.

The Emergency Planning Committee met weekly to navigate through the associated COVID-19 risks, restrictions,
and mandates. FLC experienced its first positive case outbreak in October, and I’m pleased to report that the
many months of planning meant that FLC managed this situation both efficiently and professionally.

The financial implications of the Pandemic were also prevalent in 2021. Each of these challenges resulted in
significant shortfalls to our government funding and overall projected income for the year. This unfortunately
resulted in staff and resource cutbacks and the closure of our Early Learning Centre.

Despite the challenges surrounding the Pandemic, there were many achievements that must be acknowledged
and celebrated:

a) We changed our name officially to become Foundation Learning Centre Inc, and were granted
DGR status,

b) FLC created several initiatives to stay connected as a team through a weekly email, home
delivery hampers, virtual lunches, Friday night online catch ups and the continuation of our
quarterly PD days remotely,

c) Through our EAP partners, FLC arranged group self-care and wellbeing sessions for staff and
implemented the role of a Mental Health First Aid Officer,

d) The lower-level hall, kitchen and training rooms underwent a complete refurbishment, which
allowed FLC to reignite its function and events side of the business,

e) We outsourced our IT Management to Majestic, and this partnership resulted in significant
improvements to our IT infrastructure, capabilities, and data protection,

f) We were selected as the lead organisation for 2 high level ACFE projects,

g) Daniella Maloney, completed her master’s in education,

h) The rapid growth and success of our EIR (RISE) programs,

i) After two major audits, we were successfully re-registered with the VRQA, and received
another funding contract with SVTS,

j) We were commended by the VRQA for developing a strong organisational benchmark of
Training & Assessment materials,

k) We were awarded a $1000 prize for having one of the best Adult Learners Week events of
2021 for our Interview Series and Awards,

l) In total, we received over $131,000 in Grants, Sponsorship, Prize Money, Donations and
Fundraising,

m) Through our commitment to an equitable funding model and further advocacy for our sector,
our voices were heard, and we were invited to collaborate with the NSSP taskforce,

Thank you to our Community Partners and Stakeholders, Peak Bodies and Volunteers. We value your guidance,
contributions, loyalty, and support.

Thank you to Andrea and our Board of Management for your commitment to strong Governance and your
investment in FLC ‘s future success.

Finally, thank you to our staff that work across all departments and programs. You are our biggest asset. I
commend you for your resilience and persistence to making a meaningful difference to the lives of our
community members.

SARAH LYNCH

CEO’S REPORT
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IT’S THE SMALL THINGS...
Our YPEP program provides pregnant and parenting young people the opportunity to continue their education
in a specially designed and supportive learning space. We spoke to Fiona Barrientos (Head of Department:
Foundation College), Kat Manning-Clarke (Lead Educator) and Donna Strickleton (Childcare Support Worker)
about all things YPEP!

What is the Philosophy behind the YPEP program?

F: YPEP’s philosophy is around providing a inclusive, flexible environment where young parents can come to
class and bring their babies with them, work on furthering their education and set themselves on their future
pathways.

K: The program helps get them job ready, and gives them confidence and reassurance that they still have a
‘future’ beyond just being a young parent.

F: Also to support them with parenting skills, providing them with an environment that is rich in learning
opportunities.

What challenges do the YPEP students face, not just academically but personally. Are these students living
independently, perhaps finding themselves without the support they thought they might have?

F: Sleep deprivation!

K: They are dealing with adult problems. Not just parenting, but money, sleep deprivation, food and resources.

D: There is a big mix really, there are some that have found themselves living independently without much help
and others have a wonderful support network of family and friends.
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What about stigma within the community? Is that something that they are still facing, or is it not as
prevalent as it was some years ago? Do they receive judgement from not only people they don’t know, but
people they do?

K: For the girls that we had last year in the program, that was definitely a concern and it was a big topic of
conversation regularly, about how they were feeling. We probably haven’t heard that much with this year’s
students as most of them are Seniors so they are that little bit older. They are a little bit more adjusted to the
world, and tend to just rise above and brush that sort of thing off.

D: On the bus. They often get looks, and come in and tell us the stories of what has happened that day, what
looks they got or what was said.

F: To help the YPEP students feel comfortable within our FLC community, we have been involving them in our
extra curricular activities, so when we go out we invite them to come to the park and bring their children,
they are part of our House Points program, so we deliberately encourage them to be part of that wider FLC
school community to help them deal with a wider exposure to people.

How does the support and guidance that our program offers help shape the parents these students become.

F: its a perfect environment, they are well supported. They have Donna here to help with their parenting
needs.

D: I teach not by standing up the front, but by doing things and sharing that skills with the student and
encouraging them to try these things themselves.

Are we helping to fill the gap in the parenting knowledge that these young people may not be receiving in
other areas of their lives.

F: Definitely! Especially with COVID, many of the students did not have much access to services that they
needed as young parents, but because we were open to vulnerable students last year, we were able to
provide that level of expertise and with any questions that they might have had.

K: It is a real little family environment too, where we are all parents ourselves so they have that example and
our own experiences. These students talk about anything and everything, sharing so much of their lives with
each other and its an open, comfortable space. They feel safe to share their stories, and concerns and ask the
questions they may not know where else to ask.

What sorts of extra curricular topics do you cover beyond the standard VCAL curriculum?

D: You name it, we talk about it! Nothing is off the table, if they need to discuss something, we’ll discuss it.

F: They follow the same curriculum as the other students, but we try to include topics that are relevant to
them. We have developed some workbooks around children and babies, who am I, things that incorporate
what is important in their world.

K: Fiona introduced the playgroup book for them last year, which has been the favourite book, and then
babies and children. But during their normal work they start exploring who they are as a parent, or becoming
a parent, and some of the key topics that relate to them and use that experience and knowledge to drive their
learning.

You’re also introducing external providers to support the learning of these young parents. What sorts of
providers do the students work with?

D: We have the maternal child health nurse.

F: The Young Mothers Transition Program, who help young parents find our program, but they also work with
the students about their pathways from education to employment, and can offer additional support of in
linking the students with community support programs.

K: We have ‘Do It With Donna’ now, in place of the Mother Goose program.

D: Yes! That entails whatever the girls are showing an interest in. We sat down at the start and made a list of
things they wanted to learn, and I also made a list of things I thought it was important for them to know. Its a
very fun, and relaxing session. We have made home-made play dough, I’ve done demos on how to wrap
babies, we recently did baby sign language. It covers any topics they are interested in.

K: Do it with Donna is a great session. On Mondays, the students come in ready to go and work hard all day
and then its a bit of a fun brain-break in the afternoon for them, its often where they have some really
important discussions.
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How do you think the YPEP program impacts the students at this point in their lives? If they didn’t have this
program available to them, what do you think the difference in their life would be? What has this program
given them that they wouldn’t have had normally as a young parent?

F: it gives them the opportunity to continue to strive for their own personal goals in a relaxed, supportive
environment.

K: They don’t give up on their goals and their dreams. They have someone else to look after, but they can still
look after themselves.

What challenges do we face as the provider of this program?

F: Attendance numbers a re a little low this year, so we are reaching out to find the teenage parents. Statistics
show that there are lots of teenage parents in the area, but we are finding that they are reluctant to come
out and return to study at the moment, so we are working with SELLEN and our Transition Mentors to find
these students and bring them in and show them what we do. The biggest issue we face at the moment is
engagement. Retention in numbers can be a bit of an issue too.

K: At the moment, we’re finding that the students have started with us when they are pregnant, and then they
have had their baby and their whole world has changes and trying to fit this in , with bubs and even having
the help we offer, they are just reluctant to return.

What is your favourite part of this program?

D: For me its hugging the babies! I just love babies.

K: I love seeing the girls achieve. Just something small every day...that’s with all my students, really.

F: I’d have to say the same, it’s the small successes. Something like just achieving one workbook, it means
they are one book closer to completion.

K: It’s celebrating the little achievements.
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MORE THANWORDS...
English classes are part of the heart and soul of our Community Education department, and provide many
members of our Culturally and Linguistically Diverse (CALD) community with the opportunity to improve their
English communication skills.

Our classes are filled with students from across the Middle East and Asia, both newly arrived in Australia and those
who have been here for some time. Through a specially developed program that focuses on everyday
communication and understanding Australian life, our students learn together to build their knowledge, read, write
and speak English.

These English programs not only provide students with a safe and friendly space to make new friends and share
stories, but gives students the opportunity to build communication skills that will improve their ability to live, work
and study in their new home.

We are incredibly proud to be able to share some stories from Educators and Students from across our English
classes...

My name is Fatima. I came from Afghanistan. I have been in Australia for 5 years. In Afghanistan, I worked in the
farm. Last year, I enrolled in English class in community hub at Fountain Gate Primary School. The English course
helped me to improve my language and literacy skills. I improved my reading, writing and speaking. I like to attend
English Class face-to-face as I was able to meet my teachers and friends.

FATIMA,
ENGLISH CLASS

My name is Nasrin. I am from Afghanistan. I came to Australia in 2014. I worked in farm in Afghanistan. I attend
English class every Monday and Wednesday. I really enjoy being in the class as it gives me opportunity to meet
new people, improve my English and get connected with others. I improved my speaking, writing and reading
skills. My teacher and Naz helped me a lot.

NASRIN,
ENGLISH CLASS



My name is Maryam. I am from Afghanistan. I grew up in Iran. I have many years of experience in rug making. I am
good at reading but I wanted to improve my writing and speaking skills. I enrolled in an English course at the
community hub in Fountain Gate Primary school last term to improve my communication skills. I really enjoyed
the class. Sobana and Naz are very good people. They are very nice and kind and always helped me in my studies.
I loved being in the class as it gave me the opportunity to meet others, improve my skills, and make many friends.
My English class is very friendly.

MARYAM,
ENGLISH CLASS

My name is Salima. I am from Afghanistan. I am married and have one son. I joined English class last year to
improve my reading, writing and, speaking skills. I also attend the Citizenship class. I really enjoyed the
citizenship. The citizenship class give me an opportunity to learn about the history of Australia, Australian flags,
animals and states. Sobana and Naz helped me a lot in citizenship class. They gave me motivation to learn about
the Australian history, values and responsibilities. I really like being in the citizenship class.

SALIMA,
ENGLISH & CITIZENSHIP STUDY CLASSES

My name is Wazhma. I was born in Kabul, Afghanistan. I came to Australia in 2017. I am married. I have 6 children. I
live in Narre Warren. I studied Certificate III in Childcare at Noble Park AMES in 2019. Unfortunately, I couldn’t find
a job and also my son was very young at that time. So, I decided to look for other opportunities. Then, I came to
the community hub at Fountain Gate Primary school and met with Naz. She gave me the opportunity to volunteer
at the community hub. She told me about the Citizenship and English class and introduced me to Sobana. I really
like to help others. Then, I joined the citizenship to learn about Australia's history, important days of Australia,
culture government, rules, flags, and animals. This year, I enrolled in Beauty and Aged care course. I like to help
others.

WAZHMA,
CITIZENSHIP STUDY CLASS

FROM OUR EDUCATORS…

Fresheta Reza comes from Afghanistan and has never been to school before. She has enrolled in the class
this term. She’s a mother of 6 children and the youngest is 5 years old. She started learning the alphabet
and can now read and talk about colors, numbers up to twenty, and simple conversations such as a self
introduction, greetings, going shopping, as well as helping others to study. Although she’s very busy, she has
insisted on spending 20 minutes a day doing homework. She has made great progress.

FRESHETA REZA

HILLSMEADE GROUP 1

Afsaneh comes from Iran and has never been to school before in neither Iran or Australia. She can speak
simple, informal English as she has been in Australia for over 20 years. She started enrolling in our Centre’s
classes a year ago. She has been working very hard in doing class activities as well as homework. Now, she
can read properly and speak with proper tenses and vocabulary.

AFSANEH KODADAD

HILLSMEADE GROUP 2

HongYan Chen comes from China and has been in Australia for 6 years. She started enrolling at our Centre
last April. When she started attending the class, her reading skills were at a complete beginner’s level, but
now she can read very well in dynamics and accuracy. She’s also a quick learner with English grammar.

HONGYAN CHEN

FOUNTAIN GATE SECONDARY COLLEGE CLASS
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A fresh and vibrant space, the hall at our Narre Warren campus underwent an extensive refresh and renovation in late
2021, providing us with the perfect canvas for any event.

Currently used regularly by dance and karate groups during the week, our hall is available for hire to the whole
community and with a capacity of 230 people, is ideal for birthdays, parties, celebrations, ceremonies, meetings and
so much more!

With great facilities including secure access, ample parking, commercial kitchen, regular and accessible bathrooms
and break our rooms, our Hall space provides hirers with the opportunity to bring their event to life.

We also offer a range of smaller spaces for hire across both our Narre Warren and Frankston campuses for events and
meetings on a smaller scale. From classrooms, to seminar spaces and a boardroom, we have a space to suit any needs.

Enquiries and hire arrangements can be made through our Main Office.

HALL & ROOM HIRE...
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Foundation Learning Centre Inc.
ABN: 36 809 112 033

Statement of Profit or Loss and Other Comprehensive Income
For the Year Ended 31 December 2021

Note
2021
$

2020
$

Revenue
Revenue 4 2,884,674 2,442,698
Other income 4 493 101,519

Total revenue 2,885,167 2,544,217

Expenses
Employment expenses (2,317,635) (1,977,850)
Enterprise expenses (40,316) (7,224)
Infrastructure expenses (480,588) (360,404)
Learning expenses (166,342) (185,969)

Total expenses (3,004,881) (2,531,447)

Profit for the year (119,714) 12,770

Other comprehensive income, net of
income tax

Total comprehensive income for the
year (119,714) 12,770

The accompanying notes form part of these financial statements.
1

Foundation Learning Centre Inc.
ABN: 36 809 112 033

Statement of Financial Position
As At 31 December 2021

Note
2021
$

2020
$

ASSETS
CURRENT ASSETS
Cash and cash equivalents 5 334,685 459,000
Trade and other receivables 6 135,784 140,678
Term deposits 15,802 -
Prepayments 15,057 24,911
TOTAL CURRENT ASSETS 501,328 624,589
NON-CURRENT ASSETS
Property, plant and equipment 7 45,481 39,008
Right-of-use assets 8 409,897 69,535
TOTAL NON-CURRENT ASSETS 455,378 108,543
TOTAL ASSETS 956,706 733,132

LIABILITIES
CURRENT LIABILITIES
Trade and other payables 9 141,023 122,291
Borrowings 10 6,207 8,275
Lease liabilities 8 45,063 -
Employee benefits 11 168,236 146,771
Other liabilities 12 3,240 5,523
TOTAL CURRENT LIABILITIES 363,769 282,860
NON-CURRENT LIABILITIES
Borrowings 10 - 3,126
Lease liabilities 8 364,819 70,395
Employee benefits 11 9,352 38,271
TOTAL NON-CURRENT LIABILITIES 374,171 111,792
TOTAL LIABILITIES 737,940 394,652
NET ASSETS 218,766 338,480

EQUITY
Retained earnings 218,766 338,480

218,766 338,480
TOTAL EQUITY 218,766 338,480

The accompanying notes form part of these financial statements.
2



Foundation Learning Centre Inc.
ABN: 36 809 112 033

Statement of Changes in Equity
For the Year Ended 31 December 2021

2021
Retained
Earnings

$
Total
$

Balance at 1 January 2021 338,480 338,480
Profit/ (loss) for the year (119,714) (119,714)

Balance at 31 December 2021 218,766 218,766

2020
Retained
Earnings

$
Total
$

Balance at 1 January 2020 325,710 325,710
Profit/ (loss) for the year 12,770 12,770

Balance at 31 December 2020 338,480 338,480

The accompanying notes form part of these financial statements.
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Foundation Learning Centre Inc.
ABN: 36 809 112 033

Statement of Cash Flows
For the Year Ended 31 December 2021

Note
2021
$

2020
$

CASH FLOWS FROMOPERATING
ACTIVITIES:
Receipts from customers 3,044,362 2,531,819
Payments to suppliers and
employees (3,094,425) (2,626,426)
Interest received 493 1,519
Interest paid (2,320) -
Net cash provided by/(used in)
operating activities (51,890) (93,088)

CASH FLOWS FROM INVESTING
ACTIVITIES:
Purchase of property, plant and
equipment (15,787) (10,863)
Purchase of financial assets (15,802) -
Net cash provided by/(used in)
investing activities (31,589) (10,863)

CASH FLOWS FROM FINANCING
ACTIVITIES:
Payment of lease liabilities (35,642) -
Payment of borrowings (5,194) -
Net cash provided by/(used in)
financing activities (40,836) -

Net increase/(decrease) in cash and
cash equivalents held (124,315) (103,951)
Cash and cash equivalents at
beginning of year 459,000 562,951
Cash and cash equivalents at end of
financial year 5 334,685 459,000

The accompanying notes form part of these financial statements.
4



Foundation Learning Centre Inc.
ABN: 36 809 112 033

Notes to the Financial Statements
For the Year Ended 31 December 2021

The financial report covers Foundation Learning Centre Inc. as an individual entity. Foundation Learning Centre Inc. is a
not-for-profit Association, registered and domiciled in Australia.

The principal activities of the Association for the year ended 31 December 2021 was the provision of education.

The functional and presentation currency of Foundation Learning Centre Inc. is Australian dollars.

Comparatives are consistent with prior years, unless otherwise stated.

1 Basis of Preparation

The financial statements are general purpose financial statements that have been prepared in accordance with the
Australian Accounting Standards - Simplified Disclosures and the Australian Charities and Not-for-profits Commission
Act 2012.

2 Summary of Significant Accounting Policies

(a) Revenue and other income

Revenue from contracts with customers

The core principle of AASB 15 is that revenue is recognised on a basis that reflects the transfer of promised
goods or services to customers at an amount that reflects the consideration the Association expects to receive
in exchange for those goods or services. Revenue is recognised by applying a five-step model as follows:

1. Identify the contract with the customer

2. Identify the performance obligations

3. Determine the transaction price

4. Allocate the transaction price to the performance obligations

5. Recognise revenue as and when control of the performance obligations is transferred

Generally the timing of the payment for sale of goods and rendering of services corresponds closely to the
timing of satisfaction of the performance obligations, however where there is a difference, it will result in the
recognition of a receivable, contract asset or contract liability.

Specific revenue streams

The revenue recognition policies for the principal revenue streams of the Association are:

Government Funding

The Association’s activity is supported by grants received from the City of Casey, the Federal Government and
Charitable Trusts Grants received on the condition that specified services are delivered, revenue is recognised
as services are performed or conditions fulfilled.
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Notes to the Financial Statements
For the Year Ended 31 December 2021

2 Summary of Significant Accounting Policies

(a) Revenue and other income

Specific revenue streams

Rendering of services

Revenue in relation to rendering of services is recognised depending on whether the outcome of the services
can be estimated reliably. If the outcome can be estimated reliably then the stage of completion of the services
is used to determine the appropriate level of revenue to be recognised in the period. If the outcome cannot be
reliably estimated then revenue is recognised to the extent of expenses recognised are recoverable.

Revenue from training services are generally recognised once the training has been delivered.

Other income

Investment income

Investment income comprises of interest received on bank accounts which is recognised when it is credited to
bank accounts.

Asset sales

The gain or loss on disposal of all non-current assets and available-for-sale financial investments is determined
as the difference between the carrying amount of the asset at the time of the disposal and the proceeds on
disposal.

(b) Income Tax

The Association is exempt from income tax under Division 50 of the Income Tax Assessment Act 1997.

(c) Goods and services tax (GST)

Revenue, expenses and assets are recognised net of the amount of goods and services tax (GST), except
where the amount of GST incurred is not recoverable from the Australian Taxation Office (ATO).

Receivables and payable are stated inclusive of GST.

Cash flows in the statement of cash flows are included on a gross basis and the GST component of cash flows
arising from investing and financing activities which is recoverable from, or payable to, the taxation authority is
classified as operating cash flows.

(d) Economic Dependence

The association is dependent upon the on-going receipt of Federal, State and local government grants to
ensure the ongoing continuance of programs. At the date of this report activities, management has no reason to
believe that this financial support will not continue.
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Foundation Learning Centre Inc.
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Notes to the Financial Statements
For the Year Ended 31 December 2021

2 Summary of Significant Accounting Policies

(e) Property, plant and equipment

Each class of plant, equipment and vehicle is carried at cost less where applicable any accumulated
depreciation and amortisation and any impairment in value.

Any item of plant, equipment or furniture costing less than $500 is expensed and is shown in the financial report
as equipment costing less than $500. If an item of equipment forms part of a set or group it is not expensed
unless the total cost of the set is less than $500. Items of plant, equipment or furniture costing between $500
and $999 is included as an asset and is fully depreciated in the year of acquisition. Items of plant, equipment
and furniture costing more than $1,000 is depreciated on a straight line basis over the assets estimated useful
life to the Association, commencing when the asset is ready for use.

Depreciation

Property, plant and equipment, excluding freehold land, is depreciated on a straight-line basis over the asset's
useful life to the Association, commencing when the asset is ready for use.

The depreciation rates used for each class of depreciable asset are shown below:

Motor Vehicle 3%-20%

Computer and Electronic Equipment 33.3%-50%

Furniture and Fittings 10%-30%

Plant and Equipment 10%-30%

At the end of each annual reporting period, the depreciation method, useful life and residual value of each asset
is reviewed. Any revisions are accounted for prospectively as a change in estimate.

(f) Financial instruments

Financial instruments are recognised initially on the date that the Association becomes party to the contractual
provisions of the instrument.

On initial recognition, all financial instruments are measured at fair value plus transaction costs (except for
instruments measured at fair value through profit or loss where transaction costs are expensed as incurred).

Financial assets

All recognised financial assets are subsequently measured in their entirety at either amortised cost or fair value,
depending on the classification of the financial assets.

Classification

On initial recognition, the Association classifies its financial assets into the following categories, those
measured at:

� amortised cost
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Notes to the Financial Statements
For the Year Ended 31 December 2021

2 Summary of Significant Accounting Policies

(f) Financial instruments

Financial assets

� fair value through profit or loss - FVTPL

� fair value through other comprehensive income - equity instrument (FVOCI - equity)

� fair value through other comprehensive income - debt investments (FVOCI - debt)

Financial assets are not reclassified subsequent to their initial recognition unless the Association changes its
business model for managing financial assets.

Amortised cost

The Association's financial assets measured at amortised cost comprise trade and other receivables and cash
and cash equivalents in the statement of financial position.

Subsequent to initial recognition, these assets are carried at amortised cost using the effective interest rate
method less provision for impairment.

Interest income, foreign exchange gains or losses and impairment are recognised in profit or loss. Gain or loss
on derecognition is recognised in profit or loss.

Impairment of financial assets

Impairment of financial assets is recognised on an expected credit loss (ECL) basis for the following assets:

� financial assets measured at amortised cost

� debt investments measured at FVOCI

When determining whether the credit risk of a financial assets has increased significant since initial recognition
and when estimating ECL, the Association considers reasonable and supportable information that is relevant
and available without undue cost or effort. This includes both quantitative and qualitative information and
analysis based on the Association's historical experience and informed credit assessment and including forward
looking information.

The Association uses the presumption that an asset which is more than 30 days past due has seen a significant
increase in credit risk.

The Association uses the presumption that a financial asset is in default when:

� the other party is unlikely to pay its credit obligations to the Association in full, without recourse to the
Association to actions such as realising security (if any is held); or

� the financial assets is more than 90 days past due.

Credit losses are measured as the present value of the difference between the cash flows due to the
8
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Notes to the Financial Statements
For the Year Ended 31 December 2021

2 Summary of Significant Accounting Policies

(f) Financial instruments

Financial assets
Association in accordance with the contract and the cash flows expected to be received. This is applied using a
probability weighted approach.

Other financial assets measured at amortised cost

Impairment of other financial assets measured at amortised cost are determined using the expected credit loss
model in AASB 9. On initial recognition of the asset, an estimate of the expected credit losses for the next 12
months is recognised. Where the asset has experienced significant increase in credit risk then the lifetime
losses are estimated and recognised.

Financial liabilities

The Association measures all financial liabilities initially at fair value less transaction costs, subsequently
financial liabilities are measured at amortised cost using the effective interest rate method.

The financial liabilities of the Association comprise trade payables, loans and lease liabilities.

(g) Cash and cash equivalents

Cash and cash equivalents comprises cash on hand, demand deposits and short-term investments which are
readily convertible to known amounts of cash and which are subject to an insignificant risk of change in value.

(h) Leases

At inception of a contract, the Association assesses whether a lease exists.

Lessee accounting

The non-lease components included in the lease agreement have been separated and are recognised as an
expense as incurred.

The lease liability is initially measured at the present value of the remaining lease payments at the
commencement of the lease. The discount rate is the rate implicit in the lease, however where this cannot be
readily determined then the Association's incremental borrowing rate is used.

Subsequent to initial recognition, the lease liability is measured at amortised cost using the effective interest
rate method. The lease liability is remeasured whether there is a lease modification, change in estimate of the
lease term or index upon which the lease payments are based (e.g. CPI) or a change in the Association's
assessment of lease term.

Where the lease liability is remeasured, the right-of-use asset is adjusted to reflect the remeasurement or is
recorded in profit or loss if the carrying amount of the right-of-use asset has been reduced to zero.

Exceptions to lease accounting

The Association has elected to apply the exceptions to lease accounting for both short-term leases (i.e. leases
with a term of less than or equal to 12 months) and leases of low-value assets. The Association recognises the
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2 Summary of Significant Accounting Policies

(h) Leases
payments associated with these leases as an expense on a straight-line basis over the lease term.

(i) Employee benefits

Provision is made for the Association's liability for employee benefits, those benefits that are expected to be
wholly settled within one year have been measured at the amounts expected to be paid when the liability is
settled.

Employee benefits expected to be settled more than one year after the end of the reporting period have been
measured at the present value of the estimated future cash outflows to be made for those benefits. In
determining the liability, consideration is given to employee wage increases and the probability that the
employee may satisfy vesting requirements.

3 Critical Accounting Estimates and Judgments

Those charged with governance make estimates and judgements during the preparation of these financial statements
regarding assumptions about current and future events affecting transactions and balances.

These estimates and judgements are based on the best information available at the time of preparing the financial
statements, however as additional information is known then the actual results may differ from the estimates.

The significant estimates and judgements made have been described below.

Key estimates - useful lives of assets

The Association determines the estimated useful lives and related depreciation and amortisation charges for its
property, plant and equipment and finite life intangible assets. The useful lives could change significantly as a result of
technical innovations or some other event. The depreciation and amortisation charge will increase where the useful
lives are less than previously estimated lives, or technically obsolete or non-strategic assets that have been
abandoned or sold will be written off or written down.

Key estimates - employee benefits provision

The liability for employee benefits expected to be settled more than 12 months from the reporting date are recognised
and measured at the present value of the estimated future cash flows to be made in respect of all employees at the
reporting date. In determining the present value of the liability, estimates of attrition rates and pay increases through
promotion and inflation have been taken into account.

4 Revenue and Other Income
2021
$

2020
$

Revenue
Government funding 1,407,980 1,343,341
Joint ventures 550,307 407,767
Learning income 812,943 629,992
Other income 27,210 13,129
Rentals and hiring income 86,234 48,469

2,884,674 2,442,698
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Notes to the Financial Statements
For the Year Ended 31 December 2021

4 Revenue and Other Income

2021
$

2020
$

Other Income
Interest income 493 1,519
Cash flow boost - 100,000

493 101,519

5 Cash and Cash Equivalents
2021
$

2020
$

Cash at bank and in hand 334,685 459,000

334,685 459,000

6 Trade and Other Receivables
2021
$

2020
$

CURRENT
Trade receivables 41,525 45,124
Provision for impairment (1,250) (1,090)

40,275 44,034
Other receivables 95,509 83,220
Portable long service leave - 13,424

135,784 140,678

7 Property, plant and equipment
PLANT AND EQUIPMENT

2021
$

2020
$

Plant and equipment
At cost 169,069 157,333
Accumulated depreciation (161,009) (148,033)

Total plant and equipment 8,060 9,300

Furniture, fixtures and fittings
At cost 13,687 -
Accumulated depreciation (690) -

Total furniture, fixtures and fittings 12,997 -
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7 Property, plant and equipment
Motor vehicles
At cost 41,047 41,047
Accumulated depreciation (18,421) (15,189)

Total motor vehicles 22,626 25,858

Computer equipment
At cost 6,161 6,161
Accumulated depreciation (4,363) (2,311)

Total computer equipment 1,798 3,850

Youth room
At cost - 3,839
Less: City of Casey Grant - (3,839)

Total youth room - -
Total plant and equipment 45,481 39,008

Total property, plant and
equipment 45,481 39,008

(a) Movements in Carrying Amounts

Movement in the carrying amounts for each class of property, plant and equipment between the beginning and
the end of the current financial year:

Plant and
Equipment

$

Furniture,
Fixtures and
Fittings

$

Motor
Vehicles

$

Computer
Equipment

$
Total
$

Year ended 31 December
2021
Balance at the beginning of
year 9,300 - 25,858 3,850 39,008
Additions 2,100 13,687 - - 15,787
Depreciation expense (3,340) (690) (3,232) (2,052) (9,314)

Balance at the end of the
year 8,060 12,997 22,626 1,798 45,481
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Notes to the Financial Statements
For the Year Ended 31 December 2021

8 Leases

Association as a lessee

The Association has leases over a range of assets including office rental and computer equipment.

Terms and conditions of leases

Buildings

The Association leases land and buildings for their corporate office, the lease term is 5 years from 1 January 2022. It
includes a renewal option to allow the Association to renew for a further 5 years.

Computers

The Association leases computers, the lease term is 3 years from 17 January 2020.

Right-of-use assets
Buildings

$
Computers

$
Total
$

Year ended 31 December 2021
Balance at beginning of year 479,431 69,535 479,431
Depreciation charge (69,534) (34,767) (69,534)

Balance at end of year 409,897 34,768 409,897

Lease liabilities

The maturity analysis of lease liabilities based on contractual undiscounted cash flows is shown in the table below:

< 1 year
$

1 - 5 years
$

> 5 years
$

Total
undiscounted
lease liabilities

$

Lease liabilities
included in this
Statement Of

Financial Position
$

2021
Lease liabilities 45,063 364,819 - 409,882 409,882

2020
Lease liabilities - 70,395 - 70,395 70,395
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9 Trade and Other Payables

2021
$

2020
$

CURRENT
Trade payables 8,074 4,349
GST payable 33,466 28,699
Sundry creditors 61,606 55,844
Bonds 1,950 75
Super payable 18,661 19,558
PAYG payable 17,266 13,766

141,023 122,291

10 Borrowings
2021
$

2020
$

CURRENT
Hire purchase liability 6,207 8,275

6,207 8,275

NON-CURRENT
Hire purchase liability - 3,126

- 3,126

11 Employee Benefits
2021
$

2020
$

CURRENT
Long service leave 151,011 93,794
Annual leave 17,225 20,610
Special leave - 32,367

168,236 146,771

NON-CURRENT
Long service leave 9,352 38,271

9,352 38,271
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12 Other Liabilities
2021
$

2020
$

CURRENT
Funds unexpended - 3,572
Lease packaging 3,240 1,951

3,240 5,523

13 Retrospective restatement

(a) It has come to management's attention that the first payrun of each year includes payment for employment services
provided in December of the previous year, understating expenses and liabilities at year-end. This misstatement has
been adjusted for in the 2020 financial statements.

The aggregate effect of the error on the annual financial statements for the year ended 31 December 2021 is as
follows:

Previously
stated
$

31 December
2020

Adjustments
$

Restated
$

Statement of Profit or Loss
and Other Comprehensive
Income
Employment expenses 1,956,696 21,154 1,977,850

Statement of Financial
Position
Trade and other payables 66,447 55,844 122,291
Retained earnings 394,324 (55,844) 338,480

14 Key Management Personnel Disclosures

The remuneration paid to key management personnel of the Association is $ 250,423 (2020: $ 229,780).

15 Auditors' Remuneration

2021
$

2020
$

Remuneration of the auditor [Morton Watson
& Young Audit Pty Ltd] for:
- auditing or reviewing the financial
statements 6,720 8,500

Total 6,720 8,500
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16 Contingencies

In the opinion of those charged with governance, the Association did not have any contingencies at 31 December 2021
(31 December 2020:None).

17 Related Parties

(a) The Association's main related parties are as follows:

Key management personnel - refer to Note 14.

18 Events after the end of the Reporting Period

No matters or circumstances have arisen since the end of the financial year which significantly affected or may
significantly affect the operations of the Association, the results of those operations or the state of affairs of the
Association in future financial years.

19 Statutory Information

The registered office and principal place of business of the
Association is:
Foundation Learning Centre Inc.
1 Malcolm Court
Narre Warren VIC 3805
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Foundation Learning Centre Inc.
ABN: 36 809 112 033

Responsible Persons' Declaration

The responsible persons declare that in the responsible persons' opinion:

� there are reasonable grounds to believe that the registered entity is able to pay all of its debts, as and when they
become due and payable; and

� the financial statements and notes satisfy the requirements of the Australian Charities and Not-for-profits
Commission Act 2012.

Signed in accordance with subsection 60.15(2) of the Australian Charities and Not-for-profit Commission Regulation 2013.

Responsible person .............................................................. Responsible person

Dated

17

13/4/2022

Phei Lok

accountants

60-64 Railway Road, Blackburn 3130
PO Box 189, Blackburn 3130
t: (03) 9878 1477 f: (03) 9894 1798
contact@rdlaccountants.com.au
rdlaccountants.com.au
ABN 84 164 947 290
Liability limited by a scheme approved under ProfessionalStandardsLegislation

AUDITOR’S INDEPENDENCE DECLARATION UNDER DIVISION 60 OF THE AUSTRALIAN CHARITIES
AND NOT-FOR-PROFITS COMMISSION ACT 2012 TO THE DIRECTORS OF FOUNDATION LEARNING
CENTRE

I declare that, to the best of my knowledge and belief, during the year ended 31 December 2021
there have been:

i. no contraventions of the auditor independence requirements as set out in the Australian
Charities and Not-for-profit Commission Act 2012 in relation to the audit; and

ii. no contraventions of any applicable code of professional conduct in relation to the audit.

Matthew Hung, CA
rdl.accountants

13 April 2022
Blackburn, Victoria
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF FOUNDATION LEARNING CENTRE

Report on the Financial Report

Opinion

We have audited the accompanying financial report of Foundation Learning Centre (the association),
which comprises the statement of financial position as at 31 December 2021, the statement of profit or
loss and comprehensive income, statement of changes in equity and statement of cash flows for the
year then ended, notes comprising a summary of significant accounting policies and other explanatory
information, and the responsible persons’ declaration.

In our opinion the financial report of Foundation Learning Centre is in accordance with the Australian
Charities and Not-for-profit Commission Act 2012, including:

• giving a true and fair view of the association’s financial position as at 31 December 2021 and of
its performance for the year ended on that date; and

• complying with Australian Accounting Standards – Simplified Disclosures (including Australian
Accounting Interpretations) and Division 60 of the Australian Charities and Not-for-profits
Commission Regulations 2013.

Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under
those standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Report section of our report. We are independent of the association in accordance with the auditor
independence requirements of the Australian Charities and Not-for-profits Commission Act 2012 and the
ethical requirements of the Accounting Professional and Ethical Standards Board's APES 110 Code of
Ethics for Professional Accountants (the Code) that are relevant to our audit of the financial report in
Australia. We have also fulfilled our other ethical responsibilities in accordance with the Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Directors’ Responsibility for the Financial Report

The directors of the association are responsible for the preparation of the financial report that gives a
true and fair view in accordance with Australian Accounting Standards – Simplified Disclosures and
the Australian Charities and Not-for-profits Commission Act 2012 and for such internal control as the
directors determine is necessary to enable the preparation of the financial report that gives a true and
fair view and is free from material misstatement, whether due to fraud or error.

In preparing the financial report, the directors are responsible for assessing the association's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the directors either intend to liquidate the association or to
cease operations, or have no realistic alternative but to do so.

Auditor’s Responsibility

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with the Australian Auditing Standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of this financial report.

As part of an audit in accordance with the Australian Auditing Standards, we exercise professional
judgement and maintain professional skepticism throughout the audit. We also:

• Identify and assess the risks of material misstatement of the financial report, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the directors.

• Conclude on the appropriateness of the directors' use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the entity’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in
our auditor's report to the related disclosures in the financial report or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor's report. However, future events or conditions may cause the entity
to cease to continue as a going concern.

• Evaluate the overall presentation, structure and content of the financial report, including the
disclosures, and whether the financial report represents the underlying transactions and events
in a manner that achieves fair presentation.

We communicate with the directors regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

We also provide the directors with a statement that we have complied with relevant ethical requirements
regarding independence, and to communicate with them all relationships and other matters that may
reasonably be thought to bear on our independence, and where applicable, related safeguards.

Matthew Hung, CA
rdl.accountants

13 April 2022
Blackburn, Victoria
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