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ABOUT US 
 

Narre Community Learning Centre, is a Registered Training Organisation.  

The provision of vocational education is one of our primary objectives.  

NCLC is committed to quality education and training for all students.  

Students and clients safety and welfare is of utmost importance.  NCLC 

encourage individuals with disabilities to access funded training.  Our 

educators are fully qualified and we provide up-to-date resources and 

facilities.  Narre Community Learning Centre welcomes any feedback 

from clients and stakeholders, and is committed to continuous 

improvement across the entire organisation 
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OUR TEAM 
 

Children’s Services Coordinator   Sally Wood 

Children Services Assistant   Leanne Robson 

Administration Coordinator    Lauren Etherington 

Administration Officers    Piraki Daniel, Tara Dowler, Leanne Robson. 

Volunteer Coordinator    Mazz Lafrank/Piraki Daniel  

 

 

EDUCATORS 
 

LITERACY 

Shashi Kelleppan, Wayne Stevens, Kai Ni Gu. 

 

YOUTH/VET/VETis 

Allan Snashall, Bronwyn O’Callaghan, Connie Raniola, Daniella Maloney, Julie Clay,  

Melinda Brown, Rhys Edwards, Stacey Wilkins, Trudy Scott, Eric Buchler. 

 

YPEP Childcare Support Worker   Donna Stickleton 

Education Support Workers   Jordan Knight, Kaitlyn Owen-Tighe,  

Courtney Longstaff. 
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OUR TEAM 
 

BOARD OF MANAGEMENT  
President       Andrea Moody 

Vice President     Ben Clissold 

Secretary      Hope Locke 

Treasurer      Sue Mathieson 

General Committee     Delene Lynex, Asghar Rawani,  

Lachlan Beech, Ellen Burns, Kim Lamont. 

STAFF MEMBERS 
CEO       Wayne Hewitt 

Deputy CEO      Sarah Lynch 

Executive Management Services   Wendy Peck/Donna Dowler 

Financial Manager     Claire Stedmans 

Financial Assistant     Rosemary Powell 

Compliance Manager    Jo Bigley 

General Manager Youth    Bianca Ellul 

Welfare Coordinator/Child Safety Officer  Kate Campbell 

Wellbeing Support     Sarah Dickson 

General Manager Training &                                Tina Bampton                                                                               

Early Childhood 

Vogue Academy Coordinator   Bronwyn O’Callaghan 

Youth Administration/Marketing   Brianna Lorenz 

Youth Administration    Tracie Harrak 

Youth VETis Administration   Emma Rus 

Literacy Coordinator/Compliance Assistant Clea Nicol 

IT Coordinator     Mark Storey 

Precal Coordinator     Nic Millwood 

REPPLOY Coordinator    Trudy Cahill 
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PRESIDENTS REPORT 
 

 

With financial viability our aim, numerous staff members as well as I and our wonderful 
treasurer, Sue Mathieson, were involved in dissecting every aspect of the organisation in 
order to create a Master Budget for 2019. We are confident that our budget process was 
robust and our emphasis was and is to deliver a surplus for 2019. We will closely monitor 
budget vs actuals each month to ensure we stay on track but most importantly to ensure we 
can take quick action should we be off-track.  

And of course there are also many wonderful stories of student successes, too many to 
mention here! I had the privilege to attend my first Graduation Ceremony later last year and I 
was so impressed by the results attained and the way our students conducted themselves.  It 
warms my heart that these students can walk away with their heads held high knowing that 
anything is possible.  

I am sure there are many other highlights that are worthy of mention here but I must keep this 
report brief. 

Finally, as of this evening, I am wrapping up my first term as President of NCLC. I want to 
take this opportunity to say “Thank You” to those who have helped me feel that I have 
contributed positively. I have enjoyed my first year tremendously and I am looking forward to 
the year ahead. 

 

Andrea Moody 
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PRESIDENTS REPORT 
 

 

Firstly I would like to acknowledge the undeniable dedication and contribution of our wonderful 
NCLC staff, volunteers and members that helped make 2018 possible.  

I would also like to thank the Board of Management for their efforts and valuable contribution 
over the year. It makes the role of President a lot more pleasant when working with such a 
committed team.   

Furthermore, I wish to acknowledge the amazing contributions to the organisation made by 
Wendy Peck and Mazz Lafrank over the years.  Enjoy your well-deserved retirement and from 
us all -“Thank You” 

The 2018 operating year has been one of changes and challenges for NCLC. There have 
been a number of highlights during the past twelve months, and perhaps one or two 
disappointments. 

Being a relatively positive person, I will quickly acknowledge our disappointments before 
moving along to the more positive aspects of the past twelve months. 

At last year’s AGM we reported that we were in the process of applying to become a 
specialist independent secondary school. A lot of effort and work went on behind the scenes 
to ensure our application was successful. Unfortunately it wasn’t and after the Board met with 
the VRQA we chose to withdraw the application and try again in the future.  In summary, our 
current processes and procedures, physical attributes and governance were not up to the 
standard the VRQA demand. However, we have learned a lot from the experience and 2019 
is all about ensuring these standards are met and exceeded.   

On another matter, our financials don’t reflect the amazing work done by the 
organisation.  The declared deficit of $77,488 was mainly due to a massive investment 
required to upgrade our internet infrastructure.  Over $70,000 was spent on hardware 
upgrades and new software licencing required to bring our internet services to a respectable 
level.  Unfortunately, this was not budgeted for and as a result this extraordinary expenditure 
is reflected in the 2018 actuals.  On a good note, we are now set-up with good internet 
infrastructure and speed that should allow us to grow into the future. 

Turning, now, to more positive events and accomplishments during 2018: 

Officially as of today the centre has a new name Foundation Learning Centre. Numerous 
hours have been spent by many ensuring that our new name represents who we are and 
what we do. Our new name will allow us to grow beyond our geographical limits and bring a 
new refreshed up-to-date look to our organisation. There are many to thank for on this project 
but I would like to say a special thank you to Tina Bampton who has done a magnificent job 
co-ordinating this monumental task. 
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Can I please encourage you all to read the area reports from the managers? It is often 
forgotten that the scope of the service we provide ranges from the very young, pre-kinder 
programs to the elderly. We have also introduced a young parent’s education program to 
allow pregnant students and young mother to complete their studies with their baby or toddler 
close by. Some of the stories are remarkable, from this and all our programs and I 
recommend those reports to you.  
 
I have been banging on about the staff quite a lot and I need to take this opportunity to 
recognise the effort and commitment of all our staff and volunteers. As I have mentioned, our 
service depends on people to deliver the goods and our staff and volunteers are second to 
none in doing this work. Our volunteers, including the Board, allow the staff to concentrate on 
our students safe in the knowledge that some of the tasks they otherwise would need to focus 
on are completed by competent volunteers who share the passion for the students and the 
work.  
 
Could I please take this opportunity to single out a couple of staff for special mention? Wendy 
Peck and Mazz LaFrank have been involved in this organisation for nearly 40 years each. 
They both have handed in their Working with Children’s Checks at the end of 2018 and 
entered the world of retirement. On behalf of the organisation and the wider community, I 
want to thank both those ladies for their commitment to our work and wish them all the best 
for the future. We will certainly miss them, but I have a suspicion that we may see them 
around the neighbourhood.  
 
Finally, I want to thank my wife, Della. Doing this job has been a privilege and is a significant 
commitment. Without the support of Della, I could never have even started that journey, let 
alone get to this point!! She has ridden the bumps with me and kept me focused on what is 
important. By doing so, she has been one of the best supporters of Narre yet has rarely even 
set foot in the place! Thank you Della. 
 

Wayne Hewitt 
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CHIEF EXECUTIVE OFFICER 
 

This will be my last annual report as CEO of the organisation. I told you last year that there 
was to be a transition to a new CEO from 1 January 2019, but the gods intervened in the 
loveliest way possible. Sarah Lynch, the CEO designate, went on maternity leave and returns 
in May as the mother of 2 beautiful children, Isla and Ivy. This, of course, required a change 
of plans and the transition to new leadership will occur that little bit later than was envisaged. 
Unfortunately, I will not be present at the AGM this year. Sadly because it is my last as CEO, 
but happily, because I will be in Perth for the birth of our first grandchild. Della and I have 
been eagerly awaiting this for years, so we are tremendously excited! By the time you read 
this, we expect the child will be born and I will try to get the news to the meeting. Sarah will be 
the CEO delegate for the evening.  
 
2018 was a difficult year for the organisation. We had placed a considerable amount of time 
and energy into our application to become an independent school for the senior secondary 
part of what we do. I want to thank everyone who was a part of the process and pay tribute to 
the broad range of people who were part of that journey. Sadly, our application fell well short 
of the required standard with the end result that we withdrew our application. I feel particularly 
responsible for the outcome and want to apologise to the community and in particular, the 
people who attended the meeting with the VRQA where the shortcomings in the application 
were forcefully pointed out.  
 
Financially, our operations for the year resulted in a deficit although, at the time of writing this, 
the audited outcome is not yet known. This places great pressure on the organisation to 
rectify this outcome, as our continued contract with the State Government depends on us 
posting surpluses in at least 2 of any 3 years. What has come to light through this is that our 
financial success is aligned with employment costs. The difficulty arises because our service 
to the community is dependent on our staff. Our students are often disadvantaged in an 
educational sense and require more support than others. This support is provided by staff and 
the difficulty arises because the funding we obtain does not match the support level required 
by many of our students. As a result, we are always trying to juggle our human resources to 
provide the best possible outcomes for our students. For 2018 we got it wrong, resulting in a 
deficit. We will reload and realign and be back to surplus in 2019.  
 
We had a new Board for 2018. The new members played a very active role in the 
organisation and challenged the management and staff to consider much more than we had 
become used to. This was at times a difficult journey, but the end result will be a much better 
informed staff on a range of issues that are very important for the organisation moving 
forward. I want to thank the members of the Board for the time and effort they have put into 
the organisation during 2018 and look forward to working closely with them again in 2019. I 
feel sure that I speak for all the staff when I say thanks to the Board under the leadership of 
Andrea for their input this past year and the challenges they have presented to us all, the 
issues addressed and the ideas, concepts and input they have provided in the quest for 
greater knowledge and understanding of what makes this organisation tick.  
 
It wasn’t all doom and gloom though. There were a number of wonderful things that happened 
during 2018. One of the more exciting things was the process that has been followed over the 
last few years to reinvent ourselves from a branding perspective. The Board and staff have 
driven this process and the outcome is very pleasing. This should be clearer to you by the 
end of the meeting tonight.  
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YOUTH DEPARTMENT 
 

Overview 

The Youth Department provides young people between the ages of 13-20 years a chance at 
getting an education in a self-paced and individualised learning environment. The department 
runs nationally accredited and recognised alternative education programs. Our classes 
provide individual attention and use relevant learning principles with a youth focus to keep 
young people interested in achieving their goals.  

The underlying values of our programs are to maintain a focus on changing our student’s 
attitudes and perception around learning. We strive to create an environment where students 
can achieve success and this is done by providing smaller class sizes, building strong 
relationships with students and applying flexible learning principles. 

We have a Welfare support team that consists of a Welfare Coordinator and 2 welfare support 
team members. The welfare team provide one on one support for all student’s and provide 
professional referrals for the students when needed.  

During 2018 the Youth Department enrolled over 140 Youth students. 

Our PreCAL partnership with Fountain Gate Secondary College has been a great success 
and we appreciate the support and strong connection we have with them, in particular 
Assistant Principle Neil Uwins and PreCAL Coordinator Rob D’Angelo. 

2019 brings us a fantastic new PreCAL program from Cranbourne East Secondary College. 
We look forward to building a strong, supportive relationship with Cranbourne East and we 
welcome them on board. 

On the 4th of December 2018 we held our Annual Youth and VETiS Graduation and had over 
450 people attend the ceremony. This night is always a success and it’s always a wonderful 
way to recognise the amazing achievements our young people have completed during the 
year. 

I would like to thank all the NCLC staff, BOM representatives and key stake holders that 
attend the night. I would also like to thank the Vrieze family and Geoff and Lea from Pro Team 
Management who kindly donate and sponsor some of our Youth Scholarships. Your support 
and kindness really benefits the winners of these Awards. 
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COMPLIANCE 
 

Department Summary 

The compliance area ensures all legal requirements pertaining to our regulatory bodies, in 
particular those pertinent to our Registered Training Organisation (RTO) and Non-School 
Senior Secondary Education Provider statuses, are adhered to and continuously 
improved.  These regulations include, but are not limited to, the requirements of the AQTF, 
VRQA, Skills First Funding contract obligations and the Education Reform Act. 

 
2018 

All compliance related documents have been uploaded to a new on-line Compliance and 
Document Management System called Novacore.  The Board of Management, staff and 
volunteers are able to access relevant documents through this system. 

 
The 2018 Skills First Non-TAFE internal audit was completed and an improvement plan was 
developed and implemented for any non-compliances identified.  The Higher Education and 
Skills Group (HESG) of the Department of Education (DET) conducted a site audit for the 2018 
– 2019 funding contract during 2018.  This resulted in a number of processes being reviewed 
as well as the modification or development of a number of forms and procedures.  Our final 
report to the Department is due by June 2019. 

 
As at April 2019 all trainers/educators delivering into accredited courses and qualifications will 
be required to have successfully completed the unit TAEASS502 Design and Develop 
Assessment Tools.  In an effort to ensure this requirement is met many staff have already 
enrolled and completed this unit. 

 
An application for amendment to scope for the addition of the qualification ACM20117 
Certificate II in Animal Studies was submitted to the VRQA in November 2018.  This application 
was successful and students will commence this course in the VET in Schools area early in 
2019. 

 
2019 is shaping up to be a busy year with the re-registration of our Non-School Senior 
Secondary Registration due in December.  Our current 2018 – 2019 Skills First Funding 
Contract will also come to an end in December 2019 meaning that there will be a large amount 
of work required to apply for our next contract. 

 

Joanne Bigley 
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VETiS 
 

The VETiS Department offers nationally accredited qualifications to students from a variety of 
secondary schools within the Southern Metropolitan Region.  Students are enrolled in years 
10, 11 and 12 and are completing VCE (Victorian Certificate of Education), VCAL (Victorian 
Certificate of Applied Learning) or mainstream Year 10. 

Our numbers were higher in some classes and slightly lower 
in others in 2018.  We have worked again this year in 
partnership with SELLEN to market our VETiS program.  The 
coordination of the VETiS program has been undertaken by 
Tina Bampton with Emma Rus as VETiS Administration 
Assistant.  

Our VETiS program employed six staff to teach in each of the 
VETiS courses that are set out below.   Bron O’Çallaghan       
re-engaged as the Certificate II in Salon Assistant trainer 
towards the end of term 3.  The existing staff were Stacey 
Wilkins, Melinda Brown, Mark Storey, Daniella Maloney,      
Allan Snashall; and new to the team for this year was Kelly 
Bunting in Early Childhood Education and Care.  

 

Our educators also engaged students in practical, ‘hands on’ learning to support the students 
in class.  A number of students had additional learning needs that the VETiS staff were able to 
assist to gain valuable qualifications. 

Our partnering Home Schools are as follows: 
  
Berwick Secondary College  Pakenham Secondary College 
Kambrya Secondary College  Lyndhurst Secondary College 
Dandenong High School   Cranbourne Secondary College 
Koo Wee Rup Secondary College  St Peters College 
Alkira Secondary College   Hampton Park Secondary College 
Lyndale Secondary College  Narre P-12 College 
Keysborough Secondary College  Maranatha Christian College 
Westall Secondary College  Cranbourne East Secondary College 
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YOUTH DEPARTMENT 
 

 

We saw 2018 bring a lot of changes to the Youth Department with some staff leaving and new 
staff coming on board. I was made General Manager of the Youth Department and 
commenced this role at the end of Term 2. After being Assistant Youth Manager for over 6 
years and starting as Welfare Coordinator 11 years ago, I welcomed the challenge and the 
opportunity to grow. 

I would like to thank Wayne Hewitt and Sarah Lynch for all their support while transitioning 
into this role and for believing in me. 

Overall I would like to thank everyone who supports and gives time to the Youth Department. 
In particular I would like to thank and make people aware of the tireless effort and work that 
the Youth educators do on a regular basis, without your dedication and outstanding work we 
wouldn’t be able to run such successful youth programs. 

Bianca Ellul 

General Manager - Youth 

 

 

 

  

 

 

 

 

 
 

 



 
 

 14 

YOUNG PARENTS EDUCATION PROGRAM 
 

 

The Young Parents Educational Program (YPEP) commenced in February of 2018.  YPEP is 
aimed at pregnant students and mothers aged from 13 to 24 years to complete their schooling 
with their baby in the room.  Babies up to 18 months of age can be catered for and a 
Childcare Support Worker is in the room alongside an Educator (who has a background in 
early childhood) to assist the students with the day to day care of the baby.  The curriculum 
has early childhood/parenting focus.  Role modelling and wellbeing support underpins the 
program. 
 
With a grant from Casey Cardinia Foundation and an anonymous donation we were able to 
set up a specific room to engage young parents in education. 
SELLEN provides funding to run a Mothergoose program delivered by an external 
organization called Parentease which engages parents and babies in singing and storytelling 
without the aids of books and instruments.  This program has enriched the students and 
allowed them to gain knowledge on how to engage with their babies. 
The YPEP program is also supported by a Consortium of professionals from the following 
organisations: 
 

• SELLEN 
• Department of Education 
• Windermere Child and Family Services 
• Monash University 
• Therese Mulcahy, Windermere 
• City of Casey Best Start Program 
• Centrelink 
• City of Casey Youth Counselling 
• Headspace 
• Anglicare 
• YMCA 
• Skillinvest 

 
The program had 13 students enrolled throughout the year with two students completing their 
VCAL Senior Certificate at the end of the year.  We had 3 students withdraw and the 
remainder of students have enrolled in 2019 to continue.   
 
I would like to thank Wayne Hewitt, Sarah Lynch and the Board of Management for their 
support and commitment to this amazing and well needed program.  Also a huge thanks to 
Melinda Brown, Daniella Maloney and Donna Stickleton for their great work within the 
classroom with our young mums. 
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VETiS 
 

Students enrolled in 2018 were as follows: 

COURSE STUDENT 
NUMBERS 

BEGGINING 
2017 

STUDENT 
NUMBERS 

BEGGINING 
2018 

STUDENT 
NUMBERS  END 

OF 2017 

STUDENT 
NUMBERS  END 

OF 2018 

NUMBER OF 
STUDENTS 
RECEIVING  

FULL  
QUALIFICATION 

2017 

NUMBER OF 
STUDENTS 
RECEIVING  

FULL  
QUALIFICATION 

2017 
Certificate II 
in IT 

15 
students 

14 Students 10 students 13 Students 10 students 11 Students 

Certificate III 
in IT (partial 
completion) 

14 
students 

12 Students 12 students 10 Students 12 students 
(partial 
completion) 

10 Students  

Certificate II 
in Retail 

21 
students 

20 Students 17 students 16 students 16 students 16 Students 

Certificate II 
in Business 

18 
students 

21 Students 13 students 15 Students 13 students 15 Students 

Certificate II 
in 
Community 
Services  

23 
students 

23 Students 14 students 21 Students 12 students 19 Students 

Certificate III 
in Early 
Childhood 
Education 
and Care    
1st year 

11 
students 

13 Students 11 students 11 Students Continuing in 
2018 

3 Students 

Certificate III 
in CEC                
2nd year 

No 2nd 
Year in 
2017 

4 Students 
 

4 Students 
 

4 Students 

Certificate II 
in Salon 
Assistant 

14 
students 

17 Students 8 students 16 Students 8 students 16 Students 

 
   

A big thank you again to Sarah Lynch for all her ongoing support with the VETiS program as 
well as the VETiS Educators who are professional, supportive and create innovative 
classrooms.   Also thanks to Emma Rus her ongoing assistance in the administration area. 
We look forward to providing quality, inspiring and dedicated training again in 2019.    
 

Tina Bampton 
VETis Coordinator 
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CHILDRENS SERVICES 
 
This year we also extended our hours to try and cater to more families. Our full day is 9.30-
2.30 on Wednesday which many families have embraced. We will look into extending these 
hours further in 2019.  
 
During 2018, the outdoor area had a major leak which took nearly two terms to be rectified.  
We have had a change to this area and improvements have been made.  We look forward to 
continuing this work in 2019. 
Well done to staff Jenny Collins and Leanne Robson on presenting a great program each and 
every week. 
 

Tina Bampton 
General Manager Training and Early Childhood 
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CHILDRENS SERVICES 
 

The Children’s Services Department comprises of two areas, Funtime and Playgroup. 
 
Playgroup 
 
Playgroup offers families the opportunity to come to the 
service with their children. The parents, grandparents or 
guardians come and stay for the session with the child. 
They all participate in planned activities together. The 
aim of the program is to provide activities and 
experiences for the children to participate in with their 
parent/caregiver.  
 
The families enjoy the experiences provided and get an 
understanding of how children learn through play. The 
session includes indoor and outdoor play experiences 
and a snack time. Children are learning social skills, 
independence, self-help skills and about working 
together in a group setting. They are also developing 
their cognitive skills, their expressive and receptive 
language, physical skills (fine and gross motor) as well 
as spatial awareness, balance and muscle control. 
 
The program is aimed at families to encourage parents/caregivers to enjoy the experiences 
with their children and for the children to further develop holistically. 
 
Funtime 
 
This is a Pre-Kinder program where children 3-4 years of age come to learn, share, develop 
and grow. The aim is that the children will feel comfortable leaving their parents whilst in this 
setting.   
 
The environment is nurturing and friendly, with emphasis on learning through play. The 
educators provide a stimulating educational program for the children, based on their 
knowledge of child development. Children will be able to participate in creative and interesting 
activities that will enhance their development in all areas, including motor skills, cognitive 
development, language skills and social development.  

 
Over the year, the children have developed new skills in 
many areas. They have gained confidence and have 
learned to make friends and work together socially. 
Children with English as their second language have 
dramatically improved their language skills throughout 
the year. The program has also included some ‘special 
occasion days’ such as pyjama day, crazy hair day, 
grandparents/special person’s day. These days are 
enjoyed by children and families alike.  
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LITERACY 
 

Over 2018, we delivered our Reading, Writing and Communication Skills and Life Skills for 
Community Living courses on-site, which were well-attended and found valuable by our 
students.  Our partnerships with Gleneagles Secondary College and Hillsmeade Early 
Learning Centre to deliver our English for Parents programs continued and we thank these 
organisations for their strong commitment.  The total number of students enrolled in our pre-
accredited programs was 39. During the year 3 of our students found employment. 
 
Our students who had enrolled in our Course in Initial General Education for Adults in 2017 
completed their course with good results early in the year.  Some students enrolled in our new 
Certificate I in General Education for Adults (Introductory) course, but unfortunately we were 
not able to continue delivering this program due to low student numbers.   
 
Donna Dowler and I have begun to work together in the pre-accredited space to prepare 
learners to develop individual training pathways.  One barrier that became apparent was 
isolation due to cultural background, limited English language skills, unemployment and age.  
We established our new Breaking Barriers community group to empower and support people 
through participation in enjoyable social activities.  Eventually, the group will run 
independently and access pathway opportunities to programs offered by NCLC.    
 
We also identified a gap in the entry level administration skills set of our volunteers. To bridge 
this gap, we offered a new Basic Administration Skills course.  Our aim was to offer a quality 
basic training course for our volunteers and other members of the community who wished to 
gain entry level skills to work in an office environment.  The course was well attended and 
very successful.  As a result of this, this course has become part of the pre-accredited 
services that we regularly offer.  

 
Highlights included our multicultural Harmony Day 
lunch and restaurant day coordinated by Shashi 
Kelleppan. Wayne Stevens’ Life Skills for 
Community Living class visited our wonderful new 
community facility, Bunjil Place, as part of the 
International Day for People with Disability 
celebrations.  
 
The Restaurant of the Vibrant Class of Literacy 
was a hugely successful event for the Reading, 
Writing and Communication Skills class.   
 

 
 
The students turned their classroom into a lovely restaurant with decorations, Powerpoint 
presentations and tables set up with menus and more beautiful handmade decorations.   
 
Staff members were treated to a delicious 3 course multicultural lunch, prepared by the 
students.  The students’ customer service was impeccable! It was a highly creative and 
enjoyable way of addressing the development of required employability skills. 
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2018 saw the commencement of Vogue Academy the Hairdressing Department of NCLC.  
Vogue commenced offering the Full Time Certificate III in Hairdressing Institution Pathway. 
The year started with five student enrolments and grew to ten with some of these students not 
completing the entire course.  
 
The open salon of Vogue ran smoothly with the long hours on a Thursday to represent true 
salon hours.  This enabled students to work in a real salon atmosphere and develop skills to 
support this.  
 
Some compliance issues were identified during the year and 
in August we had a change in staff member. There was a 
huge response to the advertised position and two new 
trainers joined the Vogue team, working across four days 
both bringing a variety of strong qualities and experience to 
the team. 
 
The 2018 year was finished off with a professional 
photoshoot which covered three learning outcomes but also 
incorporated many of the skills the students had learnt 
throughout the year. This was an amazing day with students 
exceeding not only their own expectations but the staffs as 
well.  This was 100% supported by volunteer photographers, 
makeup artists and staff. 
 

 
Moving forward Vogue Academy is looking forward too many 
more of these opportunities that help the students with their 
skills and education to showcase Vogue’s quality program. 
 
In July of 2018 l was officially appointed the Coordinator of 
Vogue Academy.   
 
I have welcomed this opportunity and look forward to Vogue 
Academy becoming a first choice with Apprentices and other 
students looking to complete the course. 
 

Bron O’Callaghan 
Vogue Academy Coordinator 
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Annual  Activities: 
 

• Client active external caseload -17 
 

• Exits - 8 due to NDIS funding impacts  
 

• NCLC Internal direct - 4  
 

• Intakes / waiting list -   4 new – Improved daily living  

 
• Intake / inquiries External client catchment area   

Uniting, Well Ways PIR, Mentis Assist, Yarrabah, NCLC siblings, previous Repploy 
service, Oz Child, DHHS, Ablelink, Direct word of mouth.  
 

• Youth and welfare support NCLC 
Welfare-student de-escalation and classroom refusal, Student BOC, Classroom 
support and observations of 9 students - interaction styles, impacts and concerns, 
strategies and intervention identification and implementations.  
 

• ACFE workshops  
“Intro to Admin”, Getting on in the Workplace” – researched, designed and developed, 
implement 4 x each annually.  
 

• NDIS Registration/ research   
Requirements and research for viable access, requirements for registration, policies 
and procedures research, design and development. 
 

• Program support policies & service agreements 
Designed and developed, overhauled to reflect NDIS future and present requirements. 
 

• Professional development -Education / welfare support, Undertaking and completion of 
TAE VET component, undertaking of Diploma of Counselling FT 18hrs weekly for 
12months. 
 

• Marketing  
Email and website, word of mouth, professional ASD schools networking, youth 
network, Des providers and disability day placement services, disability Expo, social 
media.  
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LITERACY 
 
 
 
 
In the area of Compliance, my work as Compliance Assistant mainly involved updating and 
maintaining information on our data management system, Novacore, and supporting Jo 
Bigley (Compliance Manager), staff and educators with various processes, such an internal 
audits.  
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ADMINISTRATION 

 

In 2018, the demands, the challenges and 
rewards continued to grow in Administration 
department as we continued to be the centre of 
the NCLC world. 

Piraki, Tara and I have been the face of the 
organisation to all the community.  Whether it 
be to our youth students, the three year old 
Funtime children, or our more senior members 
of NCLC off for their walk and coffee 
stop.  Some people come by in search of 
activities or support programs for their family.  
Others come in for a chat. 

Our work this year and become more involved with the different areas of the organisation, 
being the direct administrative support for a number of areas.   

NCLC is continuing to evolve, and this year was no exception.  As community demands 
change and evolve, so does the challenge to try and meet these needs, whatever they may 
be.  A focus for us this year is connecting with the community in reflecting their needs either 
for social group or training.  Clea Nicol and I have done a lot of work in this space, and the 
results are now starting to take shape.   

 There is a consistent demand for computer courses, Food Safety and RSA. Support Groups 
such as the Share & Care, The Walkers, The Craft Group and The Slimmers Group are still 

very popular.  Cake Decorating classes continue to be 
popular but we are always on the lookout for more 
neighbourhood house programs that the community will 
come out at night, for due to our room limitation during the 
day.   

As always, our wonderful volunteers are a huge asset.  I 
would like to thank all our admin volunteers for all their work 
and great company. Thanks to Mazz Lafrank, for her 
ongoing support and wisdom, and to Piraki who has taken 
over this important role as of 2019.   

During the day, the centre is bursting at the seams with all 
rooms full of classes and activities.  In the evenings, the 
noise of the community groups fill the centre, whether it be 
room hirers, The Toast Masters, The Berwick Seniors 
Group, Square Dancing, Karate or seminars and workshops.  
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• Administration duties 
Service plan development maintenance, resources, finance, case notes, support 
letters, appointment booking. Archiving, behaviour management plans, finance re- 
cooperation on outstanding / NDIS funded clients. Repploy internal program audit, 
service agreements, Organisational agreement. 
 

• Concerns 
 Current impacted NDIS funded clients- although as of March 2019 this is starting to 

grow with providers, self-plan managed and plan managers through participant 
payment direct to NCLC and then participant claim from NDIS. 

 
Marketing / support of non-youth organisational department’s monthly meetings for 
brainstorming, continuous improvement of programs and cross marketing. 

-  Meeting NDIS funding registration requirements and overall program revenue growth- 
Counselling professional development. 

 
• Good News stories emails/ feedback received  

 
 
“What amazing news!!!!!  You are a superstar!!!!!!  I am 

so incredibly pleased that …………. has made this step, 
and thank you for taking the risk of speaking about 

schizophrenia.” L 
 
 

“Hi Trudy, What a fabulous session with ……today, I was 
absolutely blown away, she usually won’t talk to people 

she has just met!!! Thank you so much.” E 
 

 

Trudy Cahill 

REPPLOY Program Coordinator 
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VOLUNTEERS 
The Narre Community Learning Centre (NCLC) is renowned for being a bustling hub that 
actively supports the Casey community through our educational, support group as well as 
volunteer/support worker programs. Our support workers (volunteers) are an integral part of 
the centre and we acknowledge their contribution to the success of this organisation.  This 
has been due to tireless work and passion of Mazz Lafrank for many years.   

We currently have 27 support workers 
currently serving at our centre, 9 of them 
being part of our board of management. 2 of 
our volunteers have just finished up with us 
but we still have 8 clients on our waiting list.  

I commend our current volunteers for the 
dedication to their support roles. A majority 
of our volunteers are coming in at least 
twice a week. There is such a willingness to 
not only support the staff in all the different 
departments but to also be involved as 
required.  

The areas that have benefited from a 
support worker so far are as follows; 

 

Department Number of Support 
Workers 

Waitlisted support workers 

Administration Support 7 2 
Funtime Support  6 - 
REPPLOY Admin Support 1 + Admin Support Staff - 
Literacy Support 3 - 
Maintenance 1 2 
Youth Support - 2 (passed on to Youth 

Manager) 
IT Support  - 2 
Compliance Support Admin Support Staff - 
Neighbourhood Programs 
Support 

Admin Support Staff - 

Board of Management 9 - 
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ADMINISTRATION 

 

 

Community groups and families continue to hire the hall on weekends.  In 2018, the hall was 
filled with 1st birthdays, community days, family events, annual award evenings and we are 
now the home of the annual Deza-Con pop culture expo.   

As of 2019 I handed over my role as Administration Manager to Lauren Etherington and wish 
her well.  I have stepped into legendary shoes of Wendy Peck who announced her retirement 
in 2018.  I will continue to the best of my ability of keep the values and heart of the 
organisation afloat in the community as we move from Narre Community Learning Centre to 
Foundation Learning Centre in 2019.   

I would like to give a huge thank you to Wendy Peck and Mazz Lafrank for all their guidance, 
support and wisdom, especially over the last year.  

Donna Dowler                                                                                                                        
Administration Manager 

 

 

In early March, I was given the opportunity to join the Narre Community Learning Centre; and 
take on the rewarding role of leading the administration team. The future is very bright and I 
can't wait to see this fabulous precinct grow and develop over the next year. Thanks to all of 
the staff and volunteers for making me feel so welcome and embracing change.  

2019 has seen the start of the first stages of rebranding to Foundation Learning Centre. It is 
an exciting time to introduce a new logo, new name and an even more professional presence 
in an ever emerging market. Within the roll out of the new business presence, we can assure 
you that the friendly faces, caring support and professionalism will remain of a very high 
standard from the administration team working within the reception office.  

 
 

Lauren Etherington                                                                                                                     
Administration Manager 
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VOLUNTEERS 
 

Our NCLC Volunteers web page has recently been updated, Mark (IT) is working on an online 
system that could help with the management of volunteers. The Casey council has approved 
for a grant of $1100 which is to be allocated to a first aid and computer training for some of 
our volunteers by June 2019. Another noticeable change is that, two of our current volunteers 
are involved in the coordinating of our support groups, namely Share and Care, Breaking 
Barriers and possibly a knitting group in Term 2, 2019. 

The coordination of this area is very much still a work in process. There is lots of room for 
improvement with regards to registration, marketing, induction and training of our volunteers. I 
will be looking in to linking with South East Volunteers to manage the induction processes as 
well as more free training and funding opportunities to help with the professional development 
of our volunteers.  

Furthermore, thank you to all NCLC staff for your patience and ongoing support with myself 
and our volunteers. 
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